
Hello VACES Friends, 

 

Summer is nearly upon us, and 

that provides us an opportunity 

to take a deep breath and reflect 

on the how things are going for 

VACES. We continue to do the 

things we have always done, 

and it seems we do them pretty 

well. Sponsoring the Graduate 

Student Conference and Re-

search Grants to help prepare 

the future generation of coun-

selors and counselor educators 

has become a staple service of 

VACES and a model for state 

ACES in other areas. With the 

success of this past year’s con-

ference in Roanoke, we have 

decided to try alternating east 

to west, year to year to make 

the conference accessible to 

more people. We will have 

more information about that 

after the VACES board meets 

in late May. 

 

Beyond the things we already 

do, there are exciting things on 

the horizon for Virginia in gen-

eral and VACES in particular. 

Many of you already are plan-

ning to attend the SACES con-

ference in Houston this fall 

(October 23-25, mark your 

calendar!) but Williamsburg is 

one of a small handful of sites 

being considered for hosting 

SACES 2010. It would be nice 

for SACES to be in the north-

ern part of the Southern region 

again, but even nicer for 

SACES to be in our own back-

yard. Hosting a conference is a 

lot of work, and is something 

that would bring great visibility 

to the state, the people, and the 

programs that make VACES 

great. 

 

In other conference news, No-

vember will bring the VCA 

conference, and this year it will 

be held in Roanoke (November 

20-22, mark your calendars!). 

One of the exciting develop-

ments for VACES is that VCA 

will hold post-convention 

workshops for school and com-

munity counselors who are 

seeking continuing education 

credits and for counselors who 

may need to meet the new re-

quirements for providing clini-

cal supervision for LPCs. VA-

CES has been asked to provide 

that training and Ed Cannon 

and Steve Nielsen have volun-

teered to lead the supervision 

workshop. This is a great ser-

vice that we are able to provide 

because VACES members are 

willing to volunteer their skills 

and talents to support counsel-

ors in their on-going profes-

sional development. 

 

And as much as we can be 

pleased with the things that are 

going well and getting better 

for VACES there are also a 

couple of troubling trends. 

Each year over the past decade 

VACES has lost members, or 

more accurately failed to retain 

members. That does not make 

us unique among VCA divi-

sions; most divisions struggle 

with the same pattern of losing 

a small percentage of member-

ship, and in VACES it appears 

that most of those we lost were 

student members. It seems that 

VACES has traditionally been a 

division that is focused on the 

services that we provide to 

members, and that is a great 

stance for a VCA division. On 

the other hand, VACES has a 

membership of 120+  and it 

appears that often the same 

group of individuals provide 

much of the service VACES is 

known for. 
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The School-Based Supervision Dilemma 

School personnel such as educational ad-

ministrators, principals, or guidance admin-

istrators are among those conducting super-

vision for the school psychologist and 

counselors (Crespi, 2003). The concern in 

school-based supervision is that traditional 

models primarily focus on therapeutic su-

pervision limiting the supervision strategies 

that accommodate the school clinician 

(Miller & Dollarhide, 2006). Still, given the 

realities of many school districts today, it is 

vital to ensure the best suitable type of su-

pervision available for various settings and 

activities.  My supervision is guided by the 

work of Borders (1991). What I like is the 

systemic approach to peer group supervi-

sion in a format that enhances skill devel-

opment, conceptual growth, participation, 

feedback, and self-monitoring. The format 

involves a small group of three-six mem-

bers (counselors, practicum students, in-

terns, practitioners) and is conducted on a 

weekly or bi-weekly basis for a period of 

one to three hours.  I adopted a structure to 

be a comparatively straightforward proce-

dure yet, one that allows for complicated 

cases. The model looks like this: 

The practitioner identifies questions 

about the client or a video-taped session 

and requests specific feedback about his/

her performance 

Peers choose or are assigned roles, 

perspectives, or tasks for reviewing video-

taped segments and tasks are assigned. 

These tasks may include (a) observing cli-

nician/client nonverbal behavior and/or a 

particular counseling skill (b) assuming the 

role of the clinician, client, or a parent; 

viewing a session from a particular theo-

retical perspective; and (c) creating a meta-

phor for clinical process. 

Peers give feedback from their roles or 

perspectives, keeping in mind the goals and 

questions that were specified by the clini-

cian. 

A supervisor facilitates the discussion 

as needed, functioning as a moderator and 

process observer. 

A supervisor summarizes the feedback 

and discussion of the group, while the clini-

cians indicate if supervision needs were 

met. 

I have truly embraced Borders model and 

suspect it can be helpful to other develop-

ing school psychologists and counselors. 
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months and years, and overall we are a 

division that can be counted on to provide 

valuable services to our members. Can we 

be more and do more? You tell me. Have a 

safe, relaxing, and wonderful Summer, and 

thank you for all that you do for VACES. 

It may be that the questions we need to ask 

is what can VACES do to encourage more 

student members to stay members, and how 

can we provide opportunities for all VA-

CES members to contribute our individual 

talents to the VACES projects and issues 

that we value the most. If you have an idea 

for how to keep more members involved or 

to bring more people and energy to the 

services we provide, please let me know. In 

the meantime, there are lots of exciting 

opportunities for VACES in the coming 

From the President cont. from p. 1 

Toni is a Ph.D. student in Coun-

selor Education and Supervision 

at Regent University 

Dr. Gerard Lawson, 

VACES President  
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This article discusses the theory of Self-

Efficacy related to counselor development 

and competency within the field of coun-

seling. The concept of self-efficacy has a 

well documented, if little known, relation-

ship to both counseling, and counseling 

education. The primary purpose of counsel-

ing education is to train scholarly and ef-

fective practitioners, and thus to “bridge the 

gap between theory and practice” (Tang et 

al., 2004). One method to measure the pro-

gress and competence of counselor devel-

opment is to assess their level of Self-

Efficacy. The seminal theorist of self-

efficacy is Alfred Bandura, who defined it 

as a “person’s beliefs about their capabili-

ties to exercise control over their own level 

of functioning and other events in their 

lives” (p. 257, 1977). Relating this belief to 

the training and subsequent practice of 

psychotherapy within counseling education 

programs, Larson extended the theory of 

self-efficacy and presented the Social Cog-

nitive Model of Counselor Training. One of 

Larson’s model constructs is Counseling 

Self-Efficacy (CSE) which is defined as 

“one’s beliefs or judgments about her or his 

capabilities to effectively counsel a client 

in the near future”. Other contributors have 

identified CSE as a stable and reliable char-

acteristic for counselor selection and train-

ing. According to current research, three 

specific areas that counselor educators can 

utilize to enhance the CSE of current coun-

seling students are: 

Skills based counseling education 

Performance feedback 

Supervisory styles. 

Skills-Based Counseling Education 

A recent study seeking to identify 

the specific educational and experiential 

factors which influence the self-efficacy of 

counseling education students, Tang et al. 

(2004) discussed the reciprocity of effec-

tive counseling training and self-efficacy. 

Their study demonstrated that several fac-

tors maintained a positive correlation to the 

self-efficacy of the subjects, including: 

Age 

Prior work experience 

Number or courses taken 

Number of internship hours 

In a similar study, researchers demon-

strated that student’s trained using model 

that emphasizes skill mastery can arouse 

students’ self-efficacy and improve their 

counseling proficiency and skills acquisi-

tion. Specifically, these studies indicate 

that skills based programs, especially dur-

ing practicum and internship raised the 

overall CSE of counseling students. These 

data indicate that as students progress 

through their education in programs that 

utilize a skills-based approach, their CSE 

will increase, thus providing a more effec-

tive educational and professional outcome. 

Performance Feedback 

Another recent study sought to 

isolate the impact of performance feedback 

on CSE. The investigators measured the 

effect of positive and negative feedback on 

graduate-level counseling students. They 

hypothesized that participants who received 

positive feedback would report significant 

increases in CSE and a decrease in state 

anxiety from pretest to posttest, and con-

trariwise that participants who received 

negative feedback would report significant 

decreases in CSE and an increase in state 

anxiety. These hypotheses were supported 

by the data, which provide significant im-

plications for counselor educators. Specifi-

cally the data indicated that counselor edu-

cators should be aware of the influence that 

feedback plays on CSE, warranting inten-

tional and appropriate attention to the qual-

ity, purpose, and end goal behind providing 

feedback to students. 

Supervisory Styles 

The relationship between supervi-

sion and CSE was the focus on a study that 

determined which, if any, supervisory 

styles are significant predictors of the self-

efficacy of masters-level counseling stu-

dents. The researchers identified three 

types of supervisory styles: 

Interpersonally sensitive 

Task-oriented 

Attractive 

The results of the study indicated that while 

attractive and interpersonally sensitive 

styles influenced students’ satisfaction with 

supervision, only the task-oriented supervi-

sory style spe-

cifically and 

significantly 

increased su-

pervisee self-

efficacy. This 

supports Ban-

dura’s asser-

tion that when 

a person suc-

ceeds at a task, 

their self-

efficacy in-

creases. Rec-

ognizing that all practitioners may have a 

preferred style, this data suggests that su-

pervisors should consider adapting a varied 

(to include a task-oriented component) 

style to best facilitate their supervisees.  

Conclusion 

Professionally, these three areas 

provide a wealth of potential for implemen-

tation of practices and approaches to en-

hancing the CSE of graduate-level counsel-

ing students and new practitioners. As edu-

cators and supervisors establish best-

practice environments, they might benefit 

from discussion about, and implementation 

of, a skills based program, effective and 

informed feedback, and increased aware-

ness of supervisory styles. 
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SACES 2008 Conference  

òCounselors Answering the Calló 

October 23 -25 

Hilton Post Oak Hotel, Houston Texas  

 

Is it time to get excited yet? 

 

Spring has sprung, the school year is winding down, summer vacation plans are in the works, and still all that people are 

talking about is the SACES 2008 Conference in Houston. Orlando was great, and Columbus was in Ohio (it was great tooé), 

but the SACES conference in Houston offers all of the following to get excited about: 

 

BARGAIN rates for students! $120 for registration until August 1st, and then only $150 until the conference. This early-

bird registration represents a savings of 33% for students over the last SACES conference. And yes, professional mem-

ber registration costs ($185) are less in 2008 than they were in 2006. The savings donõt end thereé 

 

Room rates at the BEAUTIFUL Hilton Post Oak are just $149! The Hilton Post Oak is within walking distance of the 

Houston Galleria, the Promised Land of shopping. You think we are kidding? This is what the Galleria folks say, òThe 

Galleria has established itself as the #1 shopping and tourist destination in Houston with over 24 million annual visi-

torsé.The Galleria features more than 375 fine stores and restaurantsé including Neiman Marcus, Cartier, Gucci, 

Macy's, Tiffany & Co., Saks Fifth Avenue, The Sharper Image, Ralph Lauren Collection, Louis Vuitton and Houston's only 

Nordstrom.ó 

 

Travel expenses have you concerned? We have good news. Houston has two (count ôem) two major airports, including 

William Hobby Airport and Bush International. More choices for travel means better prices, but booking your flights now 

may save money over waiting. 

 

AND, just because the costs are lower, doesnõt mean you will be attending a low budget conference. In fact, we are planning 

pre-conference workshops in both Ethics and Clinical Supervision designed to help meet the continuing education needs for 

counselor educators and supervisors. These workshops are scheduled for Thursday afternoon (concurrent with the Emerging 

Leaders workshop), and we KNOW you will want to be there for the Welcome to Texas reception Thursday evening. And 

then there is the conference itself. We will have 140 content presentations, 68 Roundtable discussions, and 62 Poster Pres-

entations. 

 

So, now that your appetite has been whetted, what can you do until the fun, festivities, learning, and networking begin? Iõm 

glad you asked. Register! You can register for the conference at www.regonline.com/SACES_2008 and you can reserve your 

room at the Hilton Post Oak at (http://www.hilton.com/en/hi/groups/personalized/IAHWSHH -SAC-20081022/

index.jhtml ).   

 

In addition, your program or school may consider sponsoring one of the events (in part or full) or some of the convention 

materials. For example, every convention participant will get a convention bag and an assortment of SWAG (Stuff We All 

Get). How cool would it be to have your school or organizationõs name on the Bag? Or the SWAG?!? Contact Gerard Lawson 

at glawson@vt.edu for more information.  

 

At the end of the day, we are very excited about what promises to be a great conference, at a great venue, and at a great 

rate. The dates are set (Pre-Con, Emerging Leaders, and Welcome to Texas Reception Thursday October 23rd, Conference 

Sessions, Business/Awards Luncheon, and Presidentõs Reception on Friday the 24th, and yet more sessions on Saturday the 

25 th), and registration is open. Now I know you are excitedé              

https://www.regonline.com/SACES_2008
http://www.hilton.com/en/hi/groups/personalized/IAHWSHH-SAC-20081022/index.jhtml
http://www.hilton.com/en/hi/groups/personalized/IAHWSHH-SAC-20081022/index.jhtml
mailto:glawson@vt.edu


Continuing Education Opportunity Ted Remley Ph.D., Old Dominion U. 

Hello VACES Members, 

I have some news of my own to share with you. My last day at Regent Univer-

sity will be June 30, 2008. I have accepted a position with Eastern Virginia 

Medical School’s Department of Family and Community Medicine, located in 

Norfolk, Virginia. I will be their Director of Research and continue as one of 

their clinical counseling faculty  members for the department.  This is a won-

derful career opportunity for me where I get to blend all my interests as a re-

searcher, counselor, counselor supervisor, and educator.  I am also anticipating 

serving as an adjunct professor for Old Dominion University and the College 

of William and Mary. I have been asked to continue to serve as the VACES 

newsletter editor and I am honored to serve VACES  in this capacity. After 

June 30, I can be reached at: 757-446-7323 or parksac@evms.edu 

 

Put these dates in your calendaré. 

Fall 2008 Newsletter Submission Deadline:  Friday, September 12, 2008 

Spring 2009 Newsletter Submission Deadline: Friday, February 13, 2009 

Summer 2009 Newsletter Submission Deadline: Friday, April 17, 2009 

*Send your submission to me via email: parksac@evms.edu 

 

Have a wonderful summer! 

“Advanced Multicultural Counseling” 

by Dr. Courtland Lee from the Univer-

sity of Maryland on October 18, 2008; 

 

“Legal and Ethical Issues in Counsel-

ing and Social Work” by Dr. Ted 

Remley from Old Dominion Univer-

sity. 

 

The cost per workshop is $59 for profes-

sionals and $29 for undergraduate or gradu-

ate students.  Each workshop will provide 6 

continuing education hours. 

  

If you are interested in more information 

on these workshops, please contact ODU 

counseling doctoral student Kelly Emelian-

chik at kemelian@odu.edu . 

The Counseling Graduate Program at Old 

Dominion University (ODU), in conjunc-

tion with the ODU Chapter of Chi Sigma 

Iota, is launching a counseling workshop 

series this fall.  The title of the series is 

“The Big Splash:  Making Waves in Coun-

selor Continuing Education.” 

 

The first three workshops have been sched-

uled for Fall Semester of 2008.  The work-

shops will be held on Saturdays from 9 am 

to 4 pm in the Webb Center on the ODU 

Campus in Norfolk.  The first three work-

shops are 

 

“The Many Facets of Grief” by Dr. 

David Capuzzi from Penn State Uni-

versity on September 20, 2008; 

 

 

Virginia Association for 

Counselor Education and 

Supervision 
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the Commonwealth  
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